WAVERLEY AND DISTRICT CO-OPERATIVE LTD. 



' 14th ANNUAL MEETING 


- BUSINESS OF MEETING 

- VI RECTORS REPORTS 

- FINANCIAL REPORTS 

8.00 P.M. FRIDAY, 1 3TH JUNE, 19 75, AT TRESEPER HALL 
GLEN imERLEV HIGH SCHOOL 





BUSINESS OF ANNUAL MEETING 


1. To conilrn the. Minute* o i the Thlnteenth Annual Genenal Meeting held 
on 14 June 1974. 

1. To deceive and adopt the nepont o the Boand o i Vlnectons ion, the 
yean ended 31 Manch 1975. 

3. To necelve and adopt the financial statement* o £ the Society ion the 
yean ended 31 Manch 1975. 

4. To detenmlne the note oi dividend on paid up 6 hone capital. 

5. To elect thnee Vlnectons to ill! vacancies on the Boand oi Vlnectons 
and detenmlne the nemunenatlon oi Vlnectons. 

6. To elect an audlton ion the iinanclal yean ending 31 Manch 1976, and 
to detenmlne hi* nemunenatlon. 

7. To considen and ii parsed by a majonlty OjJ not let* than thnee quantens oi 
s uch membens entitled unden the Society 's nules to vote a* may be pnesent 
in pem on at this meeting to adopt each oi the iollowing special 
nesolutioni •• 

That the iollowing nules be indented in the nules oi the society: 

Rule 12. Ton Model Rule 31 thene shall be substituted the iollowing nule •* 

{a) Eveny memben admitted to the society on on beione 30th Septemben, 

1975, shall hold at least iive shone s. 

(fa) Eveny memben admitted to the society on on aiten 1st Octoben, 

1975, shall hold at least ten shanes. 

(c) No memben shall hold shanes exceeding the nominal value two 
thousand dollan*, non shall any memben hold mone than one~iiith 
ci the shanes in the society. 

Rule 13. F on Model Rule 31 thene shall be substituted the iollowing nule: 

The qualliicatlons oi a dinecton shall be: 

[I] in the case oi a memben admitted to the society on on beione ~- 
3 Oth Septemben, 1975, the holding oi not less than iive shanes 

in the society. 

( II ) in the case oi a memben admitted to the society on on aiten 
1st Octoben, 1975, the holding oi not less than ten shanes in 
the society. 

8. To considen any othen business oi which due notice has been given. 

By onden oi the Boand oi Vinectons 

BERNIE HAWKINS - Chalman 
CHRIS STOCKS - Secnetany 


U' ^ i 



REPORT OF THE BOARD OF DIRECTORS 


LADI ES AND GENTLEMEN : 

Over the. past year, your Co-operat Lve has s hoion the same growth in 
membership and sales that has occurred in recent, years. 

OPERATIONS : 

The growth in business and delays in the supply of goods that occur- 
red this year have created problems. Over the last jew months the Board has 
ym.de. a number of decisions designed to alleviate these problems. 

- The Board its el f has been organised into committees to bring 
directors i>vto closer contact with the operations and to enable problems to 
be recognised and solved more quickly. 

The Operations Committee is responsible for the buying and selling 
junctions including the work of a schools Sub-committee whose job it is to 
keep in contact with the schools for which we supply uniforms. This sub- 
committee is important because we should be able to help schools in regard 
to uniforms and we should know about trends in styles and quantities. 

The Finance Committee is responsible for financial and associated 
administrative junctions while the Property Co mmittee handles all aspects 
of our physical location. 

- The staff are also being re-organised to ease the unreasonable 
Diden on our Manageress, Mrs Joy Bradbury. Direct responsibility for some 

.otters is being given to our full time Assistant, Mrs Vvonne Hockley. 

The appointment of additional staff is also being considered. 

^ - Additional space is being obtained in July by leasing the ground 

^loor of our existing building. Selling operations will be transferred 
downstairs and the first floor will be used for accounting, stock handling 
and storage. 

CAPITAL : 

Associated with those decisions, we have also given consideration to 
our financial situation. With inflation running at around 20%, members 
will appreciate that the cost of stocking uniforms for a secondary school 
has increased over recent years. With the co-operation of Glen Wavertey 


Credit Co-operative Ltd. , we have been able to obtain additional long 
team finance. This has been necessary in addition to the capital provided 
by new member. 

With our continued growth it will be necessary to obtain fa urther 
long teAm ^unds . Rather than obtain fiunds firom the credit union, it hai 
been decided to seek your approval to increa.se the minimum shareholding 
{tom 5 shares l$JO] to 10 shares {$20}. The original £5 investment was 
worth more than the present $10. This proposal Keguin.es a change in 
the Kules o the co-openative and is the subject otf the special 
nesolution contained in the agenda {, on the meeting. 

Since these new KequiKements would apply only to future members, i 
has been suggested that we give only a 10 % discount to members with $10 
woKth ofi shaaes and 15 % to members with $20 woKth ofa shares to encouKage 
existing membeAS to contribute to additional shaAes. It has been pointed 
oat that the 10% discount applied to all members up to OctobeA, 1975, 
when it was increased to 15% and that oveK half, ouA membership have 
joined in the last two years. The Board has decided to discuss the matter 
at the Annual Meeting and to have the members decide whether to adopt the 
suggestion. 

FUTURE : 

In .its continuing revim o ^ our operations , the Board is aware that 
we are approaching our optimum size in the faield o<5 school uniforms. 

The numbers o ^ children attending a j$ew primary schools in the area have ■ 
decreased and there are only a ^ew schools £or which we do not supply 
unicorns attended by a reasonable number oi children rom the Wavertey 
atea. 


Our e^iorts last year in attempting to set up a bulk meat buying 
scheme showed us that it would be necessary £ or us to finance the purcJia ^ 
killing, butchering and distribution. It seems that additional money 
would have to be invested i the co-operative was to enter any other 
f,ield trading in which it was agreed that members have a need fior 
service. 

MEMBERSHIP : 

Our total membership at 31st March, 1975, was 2,620. During the 
year 933 new members joined and 2& members withdrew their shareholding 
monies . 



Sales to members during the. year amounted to 83% oh the total sales 
and the discount given to members was in excess oh $ 14,000 . We are hopeful 
that the percentage o h sates to members wilt soon exceed 90 % so that the 
income tax payable by the co-operative mill be deduced. 

FINANCIAL REPORTS : 

The profit and loss statement following this report shows a pro {.it 
oh $3,228. 

The Board recommends the allocation o h that pro hit as hollows: 

(a) Payment oh a dividend at the rate oh 10% on 
paid up capital. 

(fa) Trans her oh the balance to reserves. 

STAFF: 


Our thanks got to our Manageress , Mrs Joy Bradbury, and her stahh t for 
their work this year. The dihhrcult circumstances under which they worked 
this year should be eased considerably with our occupancy oh the ground 
hloor. 

DIRECTORS: 


7 * 


■ 7 * 


The Board oh Directors during the year comprised: 


Bennie Hawkins, 
Joan Douglas, 
Joan Leversha, 
Mary Vancoe, 
Peter Blackley, 
Kel Preston, 
John Ward, 


33 Montclair Avenue, Glen Waverley. 
60 Wilson Road, Glen Waverley. 

16 Belmont Road, Glen Waverley. 

119 Huntingdale Road, Ashwood. 

10 Kirstine Road, Glen Waverley. 

45 Kauri Grove, Glen Waverley. 

2 Owens Avenue, Glen Waverley. 


In accordance with the rules oh the co-operative, M es dames Douglas, 
Leversha and Vancoe retire at the Annual Meeting. Nomina-tions h ofl the 
three vacancies will be accepted at the meeting. 


For and on behalh oh the Board. 


B. HAWKINS 
CHAIRMAN. 


WAVERLEY AND DISTRICT CO-OPERATIVE LTD. 

PROFIT AND LOSS STATEMENT - YEAR ENDED 31 MARCH 1975 




$. 

1974 

SALES 


142,767 

93,959 

Discount, Commission and Interest Received 


2,903 

2,661 



145,670 

96,620 

LESS Cost of Sales 


108,638 

73,339 

LESS Overhead and Operating 


37,032 

23,281 

Expenses : 




Salaries and Casual Labour 

19,749 

l: r' 

11,561— v 

Advertising and Stationery 

2,032 


1,49V 

Audit Fees 

175 


150 

Bank Charges 

187 


120 

Directors' Fees 

1,050 


1,050 

Depreciation - Fixed Assets 

283 


192 

Doubtful Debts 

100 



Electricity 

280 


179 

Insurances 

492 


318 

Interest Payable 

917 


483 

Postages 

312 


209 

Rent and Property Charges 

4,775 


3,624 

Sundry Expenses 

584 


528 

Subscriptions 

129 


95 

Tel ephone 

280 


303 



21x22 

20,309 

NET PROFIT BEFORE TAXATION 


5,687 

2,972— s 

Provision for Taxation 


2,459 

1,263 

NET PROFIT FOR YEAR CARRIED FORWARD 


3,228 

1,709 




— N 

GENERAL RESERVE - YEAR ENDED 31 MARCH 1975 




Balance at 31 March 1974 


$4,530 


Unappropriated Profit at 31 March 1974 


1,709 




6,239 


LESS Dividend Declared - June 1974 

$1,320 



Transfer to Statutory Reserve 

86 

1,406 



BALANCE AT 31 MARCH 1975 $4,833 


J 



N. 


WAVERLEY AND DISTRICT CO-OPERATIVE LTD. 
BALANCE SHEET AT 31 MARCH 1975 


MEMBERS' FUNDS: 



1974 

Issued Capital - 13408 shares of $2 


26,816 

17,772 

LESS unpaid capital 


29 

28 

PAID UP CAPITAL 


26,787 

17,744 

RESERVES - 

Statutory 

521 


435 

Forfeited Shares 

323 


323 

Capital 

142 


142 

General 

4,833 


4,530 

Unappropriated Profit 

3,228 

9,047 

35,834 

1,709 

24,883 

FIXED ASSETS - 

Office Fittings and Equipment at cost 

3,102 


2,856 

LESS Provision for Depreciation 

1,028 

2,074 

- 745 

INVESTMENTS at cost 


70 

70 

CURRENT ASSETS - 

Cash at hank and on hand 

1,958 


70 

Stock on hand, at lower of 

cost or net realisable value 

Deposit with Glen Waverley Credit Union 

48,333 

10,000 


38,956 

Trade Debtors - Less provision 

for doubtful debts ($200) 

2,813 


1,865 

^ Prepaid Charges 

347 


347 

Sundry Debtors 

293 

63,744 

65,888 

43,419 

CURRENT LIABILITIES - 

^ Bank Overdraft 

- 


132 

Trade Creditors 

10,415 


8,085 

Other Creditors and Accrued Charges 

1,730 


680 

Provision for Taxation 

3,371 


1,266 

Shareholders' Accounts 

2,892 


1,853 

Depositors' Accounts 

10,100 

28,508 

37,380 

5,100 

26,303 

DEFERRED LIABILITIES - 

Depositors' Accounts 

1,546 

1,546 

1,420 

TOTAL NET ASSETS 


35,834 

24,883 


T 



J 




[ 



AUDITORS REPORT 

TO THE MEMBERS OF WAVERLEY AND DISTRICT 
CO-OPERATIVE LTD, 


I have, examined the book*, accounts and vouchee o{ the Society and 
have obtained all the Inhumation and explanation* nequlxed by me. In my 
opinion the accompanying Pno{lt and Lo** Statement {on. the yean ended 
31 M anch 1975 and Balance Sheet at 31 Manch 1975 axe pnopenly dnaim up & o 
a * to exhibit a tnue and { aln view o{ the financial position o{ the Society 
accondlng to the InConmatlon at my dl-ipoAal, and explanation* given to me and 
a* *hown by the book* o{ the Society. I have *en completed *tock *heet *, * 

which wene duly centlCled at the value* Atated hexeln. 1 alto nepont. that 
the ante * netatlng to the admlnl*tnatlon oC the {and* o C the Society have 
been ob*enved. 

Dated at Glen Wavenley thl* F.P. WAR TON 

20th Day oC May 1975 ofi Andex*on Shackell 6 Co. 

Chantefied Accountant*. 

STATEMENT OF BOARD OF DIRECTO RS 

We Bennie Hauikln* and Kel ?ne*ton being two mmben * oC the Boaxd oC 
Vlnecton* o C Wavenley and D.l*txlct Co-openatlve Limited, con*ldex that the 
accompanying Balance Sheet l* dnawn up *o a* to give a tnue and Cain view oC 
the *tate oC adalx* og the Society a* at 31 Maxell 1975 and that the accomp- 
anying PnoC-it and Lo ** Statement l* dxawn up *o a* to give a tnue and C a ^ A 
vlew o{ the ne*ult* oC the bmlne ** oC the Society {on the yean then ended. 

In the opinion oC the Boaxd oC Vlnecton* the netult* oC the Society'* 
openatlon * the yean have not been aCCected matexLatly by Item* oC an 

abnonmal natune. 

Dated at Glen Wavenley thl* 

20th day o{ May 1975 


DECLARATION BY SECRETARY 


Signed on behalC o{ the Boaxd c<C 
Vlnecton* 


B. HAWKINS 
K. PRESTON 


Vlnecton* 


I Chnlitophen Stock* oC 843 High Stneet Road, Glen Wavenley, being 
Secxetaxy oC Wavenley and Vlxtxlct Co-openatlve Ltd., *olmnly and *lncenely 
declaxe that to the be*t oC my knowledge and belleC, the accompanying 
Balance Sheet and Pno{lt and Lo** Statement axe connect. 

Dated at Glen Wavexley thl* 

20th Day oC May 19 75 


C.J. STOCKS - Secxetaxy 



